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PRISON RELATIONS COMMITTEE  
June 15, 2021 

Jerry Ford called the Prison Relations Committee to order at 6:00 PM. In the Trousdale County Upstairs 

Courthouse.   

Attendance: 

The following attended Terry Gregory, Dwight Jewell, Beverly Atwood, Gary Walsh, Gary Claridy, Ken 

Buckmaster, David Nollner, Jerry Ford, Stephen Chambers, Warden Frink, Assistant Warden McCloud.  

Minutes from March 11, 2021: 

Motion made by Walsh and seconded by Gregory to approve minutes from March 11, 2021.  

All in favor.  

Warden Frink 

I have been in corrections for 38 years; I have spent 17 of those in Texas Corrections prior to Core Civic. 

Within the time at Core Civic I have been from New Mexico to Mississippi prior to Tennessee. I am 

currently serving a dual duty as Warden at Tallahatchie, Mississippi and Tennessee.  

Do any of you have questions for me? 

Nollner 

What is the current count?  

Warden Frink  

Currently at 2487 in which 239 are restricted housing. We are currently looking at Restricted Housing 

because we are sitting on 239 right now. Reviewing what we have out there. Keep in mind we have to 

either restrict some of the inmates or lock them down. Looking at trying to give them the opportunity to 

get out of gangs, go to programs or education.  

Ford 

How is the staffing? 

Warden Frink  

Correctional Officer staffing is at 75 vacancies although we have 85 in the pipeline. 54 of those are 

interested but the process of employment does take a while. Looking at 3 academies that will be starting 

soon with approximately 20-25 officers. 

Walsh  

How many of those are locals? 

Warden Frink 

I’m unsure of that number but I can definitely get back with you on that.  

Ford 

How are the hours for staff? 

Warden Frink  

We look at managing the hours to not work staff to death. Chief of Security Roger McCloud has been 

focusing on these goals and concerns. The think is some want to work and sometime pods are merged 

to help rotate and assist this.  

Jewell  

How is the administrative staffing? 

Warden Frink  

We have 37 in the Heath Care currently, although we do have the ability to use agency nursing.  

Nollner 

Would you ever have to reduce population due to staffing shortages? 

  



June 15, 2021 – Minutes HTCC - Prison Relations Page 2 of 3 

Warden Frink  

Possibly but I highly doubt it. Due to everything going on in the world everyone has shortages.  

Ford 

How large was the prison you were previously at? 

Warden Frink  

It was a 2964 bed facility. We had 4 contracts when I left. I have been a Warden for 10-11 years. I really 

like it here and everyone is extremely helpful. But as for the housing market everything goes fast.  

Nollner   

What about the TB case? 

Warden Frink  

This was a false report. He was tested multiple times and all tests were negative. Rumors run fast and 

this is what happened.  

Walsh  

Why does it seem there is high turnover in Wardens.  

Warden Frink  

Rusty was probably the longest of 3 years in which is longtime. Byrd’s situation was different due to the 

customer. It is common for them to shift around. Some agencies prefer to shift around. It helps to have 

a new set of eyes to keep ones from being complacent. 

Nollner  

What about schooling? 

Warden Frink  

We are just getting back into the swing due to covid. Looking at about 80-85% capacity. We have some 

graduates but not where we would like for it to be. Although as a company we are pretty high.  

Visitation has started back about 30-45 days ago.  

We currently have 6 on quarantine but no positives.  

Ford  

Some of us are in the Rotary and we had two visitors attend that are willing to assist with jobs for when 

they are released from jail.  How can they get a job? 

Warden Frink  

As we all know when they get out, they will live near us or some of our families. It is difficult for them to 

get a job. All applications have the question on there if you have ever been a felon. We must assist with 

this. There is a month that we have set aside that is called Second Chance Month.  

Atwood 

I know they have in the past set up job fairs to assist with those who will have upcoming release dates. 

This may be delayed due to Covid. They also give them access to get their driver’s license and photo ids 

thru the state.  

Warden Frink  

I have many friends who have set up religion-based nonprofits to help felons with these things.  

Ford  

Do you think the inmate population has increased since you started?  

Warden Frink  

Yes, probably by 25%. 

Jewell  

Sometimes it is not the second chance for some, it may be the 3rd or 4th chance. Always remember they 

are in there for a reason.  
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Warden Frink  

I plan to be here for 3-5 years although sometimes you get that tap on the shoulder that you may be 

needed somewhere else. I have never asked to move and tend to love it where I am. I plan to be 

involved with the community as I too have been in the Rotary. Chaplain Shonebarger has invited me to 

attend. I am currently looking for a home 1800-2000 sq. ft. just for me. I have spoken with Lewis Beasley 

as he does not have anything available although could build something.  

I have attending with me Rodney Mccloud. He has been serving as the Chief of Security although he has 

recently been promoted to Assistant Warden.  

Assistant Warden McCloud 

I am retired from Georgia Corrections and have been here about 6 months.  

Warden Frink  

I will always try to be as transparent as possible.  

 

Motion to adjourn by Walsh and seconded by Nollner. 

 

 

 

 


